Welcome to Cleveland’s NFL:  Fantasy Football League

This is a custom Yahoo! League that also combines aspects of offline fantasy football leagues to create the ultimate league experience.  This is a head-to-head league with 25 players per team.  The boundaries for managers are designed to mirror that of the NFL, within reason, to maintain a fair and fun playing atmosphere.  This document is subject to change for purposes of league-approved amendment or clarification of meaning and/or intent.  **A note about this charter:  guidelines for reinstatement following a league expulsion can be found in Article V, Section D, Clause 6.
I. Roster Positions
A. The 28-player roster is set up in the style of an individual defensive player, or IDP League.  This means that in addition to the traditional offensive positions and a team defense, managers in Cleveland’s NFL are challenged with the addition of defensive players to increase scoring and team strategy.  
B. Roster positions are as follows:
1. 1 QB (Quarterback)

2. 2 RB (Running Back)

3. 2WR (Wide Receiver)

4. 1 TE (Tight End)

5. 1 RB/WR/TE (Offensive Utility/Flex)

6. 1 QB/RB/WR/TE (Offensive Utility/Flex/“Wildcat”)

7. 1 K (Place Kicker)

8. 1 DEF (Team Defense)

9. 6 D (General defensive player—any defensive player per manager’s choosing)

10. 2 DB (Defensive Back—this includes both cornerbacks and safeties)

11. 10 BN (Bench Players—any offensive or defensive players to provide additional flexibility and depth to your fantasy team)

II. Scoring

A. The hallmark of every fantasy league is their scoring system.  This one attempts to mirror the scoring of the NFL as closely as possible, but also provides ample opportunity for additional points from in-game accomplishments.  Point values are largely already established and permanent for this league, but if the majority (over 50% of the league, minus the commissioner) has a concern about the designated point values, the issue will be addressed and a disciplined, democratic process will proceed to determine a solution.  Additionally, Commissioner Vince Fratiani does reserve the right to make judgment calls on his own regarding scoring in order to enhance or maintain the competitiveness and diversity of the league.  There are negative points, but no fractional points in this league and that format is not debatable.
B. Point values will be assigned based on the following criteria (keep in mind that the scoring is limited by the regulations and record-keeping of Yahoo’s fantasy services):

1. Offense

a. 1 Point/25 Passing Yards

b. 6 Points/Passing Touchdown

c. -3 Points/Interception

d. -1 Point/Sack

e. 1 Point/10 Rushing Yards

f. 6 Points/Rushing Touchdown
g. 1 Point/10 Receiving Yards

h. 6 Points/Receiving Touchdown

i. 2 Points/2-Point Conversion

j. -1 Points/Fumble
k. -2 Points/Fumble Lost

l. 1 Points/Fumble Recovery (as per IDP rules)
m. 6 Points/Offensive Fumble Return for a Touchdown

2. Special Teams

a. 1 Point/10 Return Yards (includes offensive players, IDPs and Team DEF)

b. 6 Points/Kickoff or Punt Return Touchdown

c. 3 Points/Field Goal (Regardless of kicking distance)

d. 1 Point/Point After Attempt Made

3. Team Defense

a. 2 Points/Sack

b. 3 Points/Interception
c. 1 Points/Fumble Recovery

d. 1 Point/Forced Fumble

e. 6 Points/Touchdown

f. 7 Points/Safety

g. 4 Points/Blocked Kick

h. Points Allowed:

i. 10 Points/0 Points Allowed

ii. 8 Points/1-6 Points Allowed

iii. 6 Points/7-13 Points Allowed

iv. 4 Points/ 14-20 Points Allowed

v. 2 Points/21-27 Points Allowed

vi. 0 Points/28-34 Points Allowed

vii. -2 Point/35+ Points Allowed

i. Yards Allowed

i. 10 Points/Negative Yards Allowed

ii. 8 Points/ 0-99 Yards Allowed

iii. 6 Points/100-199 Yards Allowed

iv. 4 Points/200-299 Yards Allowed

v. 2 Points/300-399 Yards Allowed

vi. 0 Points/400-499 Yards Allowed

vii. -2 Points/500+ Yards Allowed

4. IDPs

a. 1 Point/Solo Tackle

b. .5 Point/Tackle Assist

c. 1.5 Points/Tackle For A Loss

d. 2 Points/Sack

e. 3 Points/Interception

f. 2 Point/Forced Fumble

g. 1 Points/Fumble Recovery

h. 6 Points/Touchdown

i. 7 Points/Safety

j. 2 Point/Pass Defended

k. 4 Points/Blocked Kick

l. 1 Point/10 Turnover (INT/Fumble) Return Yards

III. The Draft
A. The inaugural Cleveland’s NFL Draft was held in the summer of 2007 via an online Yahoo! Fantasy Draft.  However, in order to maintain a successful, fun and fair keeper league that allows for expansion teams, a hybrid draft exists for Cleveland’s NFL.  

B. If necessary, the draft can last for a maximum of 28 rounds.  The number of rounds in a draft is determined by the team with the most roster vacancies at the time of the draft.

C. A team has one draft pick per round, but only has as many picks as they do roster vacancies.  For example, if a team has 3 roster vacancies heading into the draft, they will have 3 draft picks.  These said picks will be in rounds 1, 2 and 3.

1. During the draft, the roster vacancy rule does not apply.  Hence, any trades of players or draft picks will not award additional roster vacancy draft picks.  This rule is in place to prevent managers from performing a form of draft circumvention.

D. The draft will occur on the first Saturday of July every year.  The time of the draft will be 8 pm EDT (Eastern Daylight Time), but is amendable from year to year dependent on the schedule of the league’s managers.  If the first Saturday in July is Independence Day, the draft will take place the following Saturday, July 11th in observance of the most precious national holiday in the United States.  
1. Draft time will be determined by league vote.  However, the commissioner must be available for the draft.  Failure to attend the draft will result in loss of pick per selection missed.  

2. Various communication tools (originally included AIM, but is not limited to any new communication media as determined by league need and technology available) and Yahoo’s player directory will be the tools used for the league to conduct their draft. Those unable to attend the draft in person will be permitted to submit picks remotely via pre-agreed upon communication methods.
3. Yahoo’s player directory serves as the listing of available players for managers to use as a tool.

4. Managers will have 5 minutes to make their draft selection when they are on the clock.  Failure to choose in the time limit results in forfeiture of the pick.  The five minutes begin from the moment that the commissioner informs the given manager that they are “on the clock.”  The commissioner will be as fair and judicious as possible to harbor a timely and fair draft environment.  
E. Draft order is determined by a team’s record and standing from the previous season, with the last place team selecting first in each round, following the inverse of the final league standings until the first place team (league champion) selects last in a given round and continuing in this order until the necessary rounds have been completed.
1. Expansion Teams will have the highest draft priority, selecting first in each round of the draft.  If more than one expansion team is involved in a given draft, their draft order will be determined by a random lottery selection that will hold for each round of that year’s draft.  After expansion teams, the draft will follow the inverse ranking order described above.
2. Prior to the draft, managers may release as many players from their current roster as they would like in order to acquire more draft picks.

3. Once the team with the first overall selection in a given draft makes their selection, managers may NOT release any players from their roster until after the draft.  This prevents unscrupulous draft monitoring and ensures a fair draft for everyone involved.  Violators of this rule will not only lose the player that they released, but will not be permitted to make any further draft selections that season.  
IV. Season Guidelines
A. The full season for Cleveland’s NFL runs for the entire 17 weeks of the season.  We begin play with the first game of NFL regular season football. For scheduling and divisional alignment information, please see Article VII.
B. The playoffs are a tournament of the 6 teams with the highest records come the end of Cleveland’s NFL’s regular season.

1. The playoffs are a 3-week tournament over the course of weeks 15, 16 and 17.

2. The tournament will include second-chance sub-brackets for teams eliminated in each round of the playoffs that run simultaneously with the primary tournament that determines the first place team.  These sub-bracket games have subsequent standings on the line.
3. If enough teams exist, a consolation tournament will also run simultaneously to the primary playoff tournament that will allow teams that missed the playoffs the opportunity to still play some fun fantasy football.  
C. At the conclusion of Cleveland’s NFL’s season, each manager’s roster will be locked for the offseason.  During this time, managers are not permitted to add any additional players to their team.

1. Managers may begin offseason roster activity on the Monday following the last NFL game of the season (either the Pro Bowl or Super Bowl depending on NFL designation).

2. Once the offseason begins, managers may release any players they would like in order to generate draft picks for the following season’s draft.  
3. No player on the injured-reserve list may be added to any team.  However, if a manager has a player currently on their roster that is already on IR, they may keep that player if they wish.  Punishment for this action will follow the procedure of circumventing the draft.

4. Additionally, any manager who adds a player to their roster late in the year (defined as the period after Thanksgiving Weekend) that is injured beyond the point of a reasonable return during the NFL’s regular season (up to week 17) will be penalized for circumventing the draft.  Due to the fact that this circumstance is subjective, a manager may argue their case to the commissioner in order to prevent penalties.  

5. Managers who attempt to circumvent the draft will be penalized by having the player acquired immediately removed from their roster.  Furthermore, the commissioner reserves the right to decide whether to penalize draft position (by dropping the violating manager to the bottom of each round of next year’s draft) or by stripping a manager of draft picks.  The punishment will be at the discretion of the commissioner and will depend on the severity of the infraction and whether the manager has a prior record of league offenses.  
V. Manager’s Guidelines

A. Upon being awarded a fantasy franchise, the manager is required to provide the commissioner with contact information including, but not limited to, AIM Screen Name, email and phone number (including availability of text messaging capability).  Failure to do so will only hurt the manager’s enjoyment of the league.  The manager should specify which contact information may be shared with the rest of the league.  
B. Managers who have one or more seasons of active participation in Cleveland’s NFL will be awarded “squatter’s rights.”  Under this provision, these managers are free to decide whether or not their franchise will resume operation for the following season.  The deadline for this decision is the moment that the team with the first overall draft pick goes on the clock.  

C. Free Agency

1. Immediately following the draft, free agency is open.

2. There are no waivers in this league, so players released will be immediately available in free agency.

3. There is no “can’t cut list.”  Consequently, managers are responsible for being prudent with their roster decisions.  

4. There is no limit on the number of player “moves” that a manager is allowed to make.  A “move” is defined as a player addition, release, or simultaneous action of the two.

5. During the offseason, if a manager chooses to release a player from their roster, they must submit the action to the commissioner for processing.  Failure to do so could invalidate the move.
D. Trades

1. There are free and unrestricted trades allowed during all active phases of the season.  The commissioner only has the power of moderation, but no powers to cancel or modify trades.  However, due to constraints of the hybrid medium, some guidelines must be in place to streamline the process.  
2. Just as with free agency, there is no limit on the number of trades a given manager may submit or complete over the course of a season or career.
3. There is no trading deadline in Cleveland’s NFL at any point during the season.  The only trade limitations are outlined in Clauses 4-6.
4. During the regular season, only players may be exchanged in trades.  This will be done using Yahoo’s league system.
5. During the offseason (prior to and during the draft), both draft picks and players may be exchanged via trade.  With Yahoo’s system being largely unavailable during the offseason, all offseason trades must be submitted to the commissioner for processing.  This ensures that both sides agree to the trade and it also allows for the commissioner to track movement, which keeps draft picks and player allocation organized during the offseason.  The commissioner must also ensure that the submitted trades do not violate any league regulations.
a. In the event that one or more draft picks are exchanged, a team may not hold more draft picks than they have roster vacancies.  If a manager trades for a draft pick superior to one of their own, they may discard their lowest pick.  The circumstances vary depending on how many picks and players are exchanged, so the commissioner will moderate and explain the procedures more thoroughly on a case-by-case basis

6. MONEY OR OTHER OUTSIDE COMPENSATION IS PROHIBITED.  This practice can be construed as gambling, bribery, or even blackmail.  Violation of this rule will result in nullification of trade, roster lockdowns and suspensions for any managers involved, as well as possible expulsion from the league.  However, this is a forgiving league and said expulsion leaves the opportunity for a manager to work their way back into the league the following season with negotiable roster status.  Expelled teams can be reinstated by a majority vote (above 50%) of the league managers (including the commissioner).  Roster status (player retention) will be determined by the league as well following an organized democratic procedure with the commissioner presiding as a moderator with voting power.  
E. Co-Managers

1. In accordance with Yahoo! Fantasy Sports options, each manager is permitted to add a co-manager.

2. All co-manager appointments must be submitted to the commissioner for processing, complete with the same information necessary for the primary managers.  Co-managers must also adhere to the same rules and regulations as the managers and fit any and all eligibility requirements.  

3. The primary managers of each franchise will have full power to regulate the rights and responsibilities of their co-managers, as long as the regulation is within the rules outlined in this charter.  

4. Primary managers may relieve their co-managers of any and all responsibilities at any time they so choose.  

5. In the event of a manager’s incapacitation or expulsion from the league, the acting co-manager has the option to assume the role of primary manager on an interim or permanent basis.
F. Eligibility

1. As a league established in the United States of America, this league is an equal opportunity institution.  This league will not discriminate on a basis of age, race, nationality, color, creed, gender, sexual orientation, or any other lifestyle choices.
2. Any prospective manager with a prior criminal record must make this fact known for the safety and well-being of the other managers.  Criminal offenses, both domestic and foreign, may impact eligibility.  However, it is the responsibility of this league to be as fair and impartial as possible in determining the level of impact of this matter upon eligibility.
VI. The Commissioner

A. The commissioner is the chief executive of Cleveland’s NFL and, since the league’s 2007 inception, the position is held by Vince Fratiani.  

B. Responsibilities

1. The commissioner is responsible for the day-to-day maintenance and upkeep of the league.

2. The commissioner is responsible for executing the procedures of this charter and for any judicial practices that arise.
3. Facilitating communication between managers will be a key role for the commissioner.  

4. Commissioner holds the sole responsibility for defending the integrity and reputation of Cleveland’s NFL Fantasy Football League.  This responsibility also imbues the commissioner with whatever unalienable executive powers necessary for carrying out this responsibility with the greatest amount of discretion.
C. Powers

1. The commissioner has full executive power of Cleveland’s NFL.

2. When necessary, the commissioner may invoke powers of judicial authority to settle disputes and to penalize those who do business outside of the established rules.
3. Legislative power includes the right to draft and amend this charter and implement the measures provided within.  However, when stated in this charter, legislative powers may be restricted to a single vote in a democratic process, moderation and arbitration duties.

4. Commissioner Vince Fratiani may only be removed from his position by resignation, but is advised to always keep the best interests of the league in mind.

5. The commissioner has the final say on whether or not a manager may join Cleveland’s NFL or continue to be active in the said league.  However, a vote and/or stated feelings of the league’s managers will have significant weight upon this decision.
D. Incapacitation

1. If the commissioner should become medically or legally incapacitated to perform their job, then the league’s managers may vote as a body in order to select an interim commissioner or a replacement (depending on the circumstance).
2. A unanimous vote (100% of league managers) is required to select a new or interim commissioner to the vacated position.  
3. If necessary, the league’s managers may employ the volunteered services of a third-party arbitrator to lead and expedite the selection process.  This individual must be approved by a majority (over 50%) vote by the league managers.  This arbitrator has no voting power, only the power to conduct voting and maintain order in the deliberations.
4. A new or interim commissioner does not have the same job security that Vince Fratiani does.  If at any time this commissioner fails to satisfy the role of their title or the needs of the league and its managers, a vote may be called for impeachment by any active manager.  A unanimous vote (100%) by the league managers is required in order to remove a said commissioner from power.
VII. Divisions

A. In 2009, league members agreed that the dynamics of the league would improve with a divisional system. Under the 10-team format, two divisions, or “conferences” were created. If the format expands to 12+ teams, the divisions will expand accordingly as the league commissioner and managers deem necessary.

B. The original two divisions of the CNFL are known as “The Gateway District” and “The Flats” and have five teams each. “University Circle” and “Public Square” are dormant divisions as of the 2010 season that may become active should the proper number of teams emerge.

1. The managers assigned to each conference are to maintain that affiliation from season to season. 

a. Managers are not bound to their conference for life. They are free to negotiate a transfer to another conference. In order to do so, they must first get unanimous approval of the league. Second, they must ensure that the divisions maintain an even number of teams, or maintain the proportions outlined in their charter designations.

C. Scheduling in the 14-week regular season, 10-team divisional format will be as follows…

1. Each team will face the members of their own conference twice in the regular season (totaling eight games).

2. Each team will face the members of the opposing conference once in the regular season (totaling five games).

3. Each team will have one additional out-of-conference matchup against the team that finished in the same standing in that conference. For example, the team that finished first faces the team that finished first, last vs. last, and so on.
a. In the event that a team resigns from the league and a new team replaces them, the new team will be treated like a last place team and all other scheduled standings matchups will be shifted accordingly.

D. Conference and overall standings, as well as playoff seeding will be managed via Yahoo’s ranking formula.
